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ADDENDUM NUMBER TWO

May 7, 2025

Security Camera Consolidation Plan
RFP No. 25-910-12

THIS ADDENDUM IS BEING ISSUED TO INCORPORATE THE FOLLOWING IN THE REFERENCED
REQUEST FOR PROPOSAL.

The deadline for proposals has been changed from May 13, 2025, at 4:00pm CST to
May 20, 2025, at 4:00pm CST.

Please replace Attachment H Entry of Proposed Fees with the following.




REQUEST FOR PROPOSALS (RFP) No. 25-910-12 Security Camera Consolidation Plan

PROPOSED FEES FOR CLOUD SOLUTION (CAMERA SYSTEM 4100 Touro ONLY)
Name of Platform:
Hosting Platform:
HARDWARE COSTS

Hardware Costs

All Cameras, Accessories,
poles, brackets, etc.

All network hardware
w/licenses

Cabling, Wiring, etc.

Monitors and all Misc. Electronics
and compnents

SOFTWARE COSTS

Application/Service Initial Costs Annual Cost One Annual Cost Three
(1) Year (3) Years

Setup Costs

Annual Licensing Cost

Cost per Admin license

Cost per User license

COMPUTING AND STORAGE COSTS

Computing/Storage Initial Costs Annual Cost One (1) |Annual Cost
Description Year Three (3) Years

Cloud Hosting Setup

Cloud Security

Cloud Hosting

LABOR

Position Hourly Rate Cost

Labor

Misc. Expenses (Indirect
Costs)

On-Call Maintenance Plan
with SLA

TOTAL LUMP SUM: §




REQUEST FOR PROPOSALS (RFP) No. 25-910-12 Security Camera Consolidation Plan

PROPOSED FEES FOR ON-PREM SOLUTION (CAMERAS 4100 Touro ONLY)

Name of SoftwarePlatform:

Hosting Platform:

HARDWARE COSTS

Hardware

Costs

All Cameras, Accessories,
poles, brackets, etc.

All network hardware
w/licenses

Cabling, Wiring, etc.

Monitors and all Misc. Electronics
and components

SOFTWARE COSTS

Application/Service

Initial Costs

Setup Costs

Annual Licensing Cost

Annual Cost One
(1) Year

Annual Cost Three
(3) Years

Cost per Admin license

Cost per User license

COMPUTING AND STORAGE COSTS

Computing/Storage
Description

Initial Costs

Annual Cost One (1)
Year

Annual Cost
Three (3) Years

Cloud Hosting Setup

Cloud Security

Cloud Hosting

LABOR

Position

Hourly Rate

Cost

Labor

Misc. Expenses (Indirect
Costs)

On-Call Maintenance Plan
with SLA

TOTAL LUMP SUM: §




REQUEST FOR PROPOSALS (RFP) No. 25-910-12 Security Camera Consolidation Plan

PROPOSED FEES-CLOUD SOLUTION (4100 TOURO ACCESS CONTROL ONLY)

Name of Software Platform:

Hosting Platform:

HARDWARE COSTS

Hardware

Costs

All hardware w/licenses

Cabling, Wiring, etc.

All Misc. Electronics and

compnents
SOFTWARE COSTS
Application/Service Initial Costs Annual Cost One Annual Cost Three
(1) Year (3) Years
Setup Costs

Annual Licensing Cost

Cost per Admin license

Cost per User license

COMPUTING AND STORAGE COSTS

Computing/Storage
Description

Initial Costs

Annual Cost One (1)
Year

Annual Cost
Three (3) Years

Cloud Hosting Setup

Cloud Security

Cloud Hosting

LABOR

Position

Hourly Rate

Cost

Labor

Misc. Expenses (Indirect
Costs)

On-Call Maintenance Plan
with SLA

TOTAL LUMP SUM: §




REQUEST FOR PROPOSALS (RFP) No. 25-910-12 Security Camera Consolidation Plan

PROPOSED FEES- ON-PREM SOLUTION (4100 TOURO ACCESS CONTROL ONLY)

Name of Software Platform:

Hosting Platform:
HARDWARE COSTS

Hardware

Costs

All hardware w/licenses

Cabling, Wiring, etc.

All Misc. Electronics and

compnents
SOFTWARE COSTS
Application/Service Initial Costs Annual Cost One Annual Cost Three
(1) Year (3) Years
Setup Costs

Annual Licensing Cost

Cost per Admin license

Cost per User license

COMPUTING AND STORAGE COSTS

Computing/Storage Initial Costs
Description

Annual Cost One (1)
Year

Annual Cost
Three (3) Years

Cloud Hosting Setup

Cloud Security

Cloud Hosting

LABOR

Position Hourly Rate

Cost

Labor

Misc. Expenses (Indirect
Costs)

On-Call Maintenance Plan
with SLA

TOTAL LUMP SUM: §




REQUEST FOR PROPOSALS (RFP) No. 25-910-12 Security Camera Consolidation Plan

PROPOSED FEES FOR CLOUD SOLUTION FISCHER, FLORIDA, WAREHOUSE

Name of Software Platform:

Hosting Platform:

HARDWARE COSTS

Hardware

Costs

All Cameras, Accessories,
poles, brackets, etc.

All network hardware
w/licenses

Cabling, Wiring, etc.

Monitors and all Misc. Electronics
and compnents

SOFTWARE COSTS

Application/Service

Initial Costs

Setup Costs

Annual Licensing Cost

Annual Cost One
(1) Year

Annual Cost Three
(3) Years

Cost per Admin license

Cost per User license

COMPUTING AND STORAGE COSTS

Computing/Storage
Description

Initial Costs

Annual Cost One (1)
Year

Annual Cost
Three (3) Years

Cloud Hosting Setup

Cloud Security

Cloud Hosting

LABOR

Position

Hourly Rate

Cost

Labor

Misc. Expenses (Indirect
Costs)

On-Call Maintenance Plan
with SLA

TOTAL LUMP SUM: §




REQUEST FOR PROPOSALS (RFP) No. 25-910-12 Security Camera Consolidation Plan

PROPOSED FEES FOR ON-PREM SOLUTION FISCHER, FLORIDA, WAREHOUSE

Name of Software Platform:

Hosting Platform:

HARDWARE COSTS

Hardware

Costs

All Cameras, Accessories,
poles, brackets, etc.

All network hardware
w/licenses

Cabling, Wiring, etc.

Monitors and all Misc. Electronics
and components

SOFTWARE COSTS

Application/Service

Initial Costs

Setup Costs

Annual Licensing Cost

Annual Cost One
(1) Year

Annual Cost Three
(3) Years

Cost per Admin license

Cost per User license

COMPUTING AND STORAGE COSTS

Computing/Storage
Description

Initial Costs

Annual Cost One (1)
Year

Annual Cost
Three (3) Years

Cloud Hosting Setup

Cloud Security

Cloud Hosting

LABOR

Position

Hourly Rate

Cost

Labor

Misc. Expenses (Indirect
Costs)

On-Call Maintenance Plan
with SLA

TOTAL LUMP SUM: §




REQUEST FOR PROPOSALS (RFP) No. 25-910-12 Security Camera Consolidation Plan

Proposals must be received by the Housing Authority of New Orleans (HANO) in the
Office of Procurement and Contracts by 4:00pm, local time on May 20, 2025. All terms
and conditions shall remain as stated in the original Request for Proposals. All addenda must

be acknowledged.

END OF ADDENDUM NUMBER TWO



