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BOARD OF COMMISSIONERS
REAL ESTATE DEVELOPMENT COMMITTEE MEETING

10™ FLOOR CONFERENCE ROOM
10001 Lake Forest Boulevard, New Orleans, LA 70127

DECEMBER 3, 2025 at 11:00 a.m.
AGENDA

.  CALL TO ORDER

. ROLL CALL
lll. STATEMENT BY GENERAL COUNSEL
IV. APPROVAL OF THE AGENDA

V. APPROVAL OF THE MINUTES
Vl. DISCUSSION

Non-Action Item(s)

e Development and Modernization Update — Maggie Merrill

Action Item(s)

¢ Approval of Commercial Real Estate Broker Services for the
Housing Authority (RFP #25-911-31) — Maggie Merrill

VI.  PUBLIC COMMENT(S)

Vill. ADJOURNMENT



